
FloorCrafter Improvements

Upgraded cord and twist lock plug.

Added a stamped serial label.

Upgraded to heat treated motor mount pins to prevent stripping.

Upgraded the pulleys to zinc finish to prevent rust.

Tensioner handle machining process improved.

Added a directional label for the tensioner handle.

Improved design to the belt guard door hinge for more consistent assembly.

Upgraded the rear caster assembly to include a staked nut and an elasta-nut.

Upgraded the front edge bumper to a bolt on design.

Tensioner QA process improved by inspecting subassemblies prior 
to installation.

Upgraded spring and added graphite to improve tensioner response.

Tensioner adjustment can be made with a hex head or open end 
wrench.

Tightened the specification tolerance to eliminate variation between 
upper rollers.

Supplier QA process improved to eliminate loose pins.

Manufacturing process changed to prevent the spur from warping.

Upgraded the rubber mold to improve drum quality.

Precision balancing process upgraded and moved to the Sparta factory.

Improved materials and specifications on the fan and drum belts.

Design improvements

upper roller

vibration
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Change
Benefi

t
U

pgraded cord and tw
ist lock plug

Im
proved durability

Added a stam
ped serial label

Accurate product identification
U

pgraded to heat treated m
otor m

ount pins
Im

proved durability - prevents the bolts from
 stripping

U
pgraded the pulleys to zinc finish

Prevents rust
Tensioner handle m

achining process im
proved

Tightens the tensioner handle and allow
s for m

ore consistent assem
bly

Added a directional label for the tensioner handle
Ease of use

Im
proved design to the belt guard door hinge

Allow
s for m

ore consistent assem
bly

U
pgraded the rear caster assem

bly to include a staked nut and an elasta-nut
Prevents the rear caster from

 backing out during transportation
U

pgraded the front edge bum
per to a bolt on design

Prevents the edge bum
per from

 falling off the m
achine

Tensioner Q
A process im

proved by inspecting subassem
blies prior to installation

Im
proved quality

U
pgraded spring and added graphite to im

prove tensioner response
Im

proved tensioner response
Tensioner adjustm

ent can be m
ade w

ith a hex head or open end w
rench 

Ease of use
Tightened the specification tolerance to elim

inate variation betw
een upper rollers

Im
proved quality

Supplier Q
A process im

proved to elim
inate loose pins

Im
proved quality

M
anufacturing process changed to prevent the spur from

 w
arping

Im
proved quality

U
pgraded the rubber m

old to im
prove drum

 quality
Im

proved quality
Precision balancing process upgraded and m

oved to the Sparta factory
Reduced vibration

Im
proved m

aterials and specifications on the fan and drum
 belts

Reduced vibration
Im

proved m
anufacturing process to elim

inate out of spec parts
Im

proved quality
Im

proved supplier inspection process to elim
inate out of spec parts from

 the supply chain
Im

proved quality
Built a new

 assem
bly fixture for the m

otor capacitor box
Allow

s for m
ore consistent assem

bly
Im

proved end of line Q
A process

Im
proved quality

M
odified torque spec for drum

 assem
bly

Prevents drum
 dam

age during assem
bly

Added a cooling fixture to the transport base assem
bly process

Prevents transport base w
arpage

Added operator instructions for feathering handle set-up
Proper operator set-up

N
ew

 variacs purchased for the m
anufacturing line

Im
proved quality

Supplier m
anufacturing im

provem
ent on the tool pouch

Im
proved quality

M
anufacturing im

provem
ent to the feathering handle bolt installation

Prevents the bolt from
 backing out during operation

N
ew

 equipm
ent to m

easure head pressure during assem
bly

Allow
s for m

ore accurate head pressure settings
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